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A 4-stage streamlining process

2024 - 2033 2024 -2033 2024 -2027 2025 -2028
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Insert video

Strategy for
Sco Uti n g To be :::Nworld's

most inspiring and inclusive
youth movement creating
transformative learning experiences
for every young person, everywhere.

Where we're going Vision

@) Setting the direction

of travel and focus for

the next ten years A peaceful s: worlgy A
and yol uth sustainable
S gt e = , inclusive world
o world
movement

What we need to do, to IMPACT STATEMENTS
ensure we're fully .
equipped to achieve
our mission and make ) STRATEGIC PRIORITIES STRATEGIC PRIORITIES
an impact : X MOVEMENT ORGANISATION

Strategic R
priorities: 3 Innovate education

p Strengthen diversity and inclusion
Guarantee safeguarding and well-being

Value volunteering

A fit for purpose organization
An adaptable organization
An influential organization

Establishing clear pogied 3
building blocks atboth ~ ©Fganization
an organisational and

movement level
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WOSM Planning Framework

1 Streamline efforts

? Optimise resources
®

&
’ Ensure consistency
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A unified monitoring & evaluation
plan

©.0.0.0

Key Performance indicators

WOSM Service Platform GS, A/ \ SFH Assessments

@ NSO Data Portal Membership census World NSO surveys

8
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€© World Triennial Plan

STRATEGIC PRIORITIES STRATEGIC PRIORITIES
MOVEMENT A MOVEMENT
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World
Triennial Plan

WORLD
SCOUTING

World Triennial Plan 2024-2027
World Scout Committee
STRATEGY FOR SCOUTING
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Let us have some fun!
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28t Asia-Pacific
Scout Conference

TAIWAN-2025

28" Asia-Pacific Scout Conference

Innovation in Scouting Education

Raani Kelderman — Chief Commissioner Scouts Aotearoa New Zealand
- WOSM Operational Framework Volunteer

13 October 2025
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Session Objectives

We will reflect on...

“* Whatis Innovation in Scouting
+» Examples of innovation from around the world
+“* Culture of Innovation into our Organization

Let’s talk

28 Asia-Pacific [ (31 a0 )2z 18 (010

Scout Conference

TAIWAN-2025
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What is Innovation
in Scouting
Education?

Overview of the Strategy for Scouting

VISION

To be the world's
most inspiring and inclusive
youth movement creating
transformative learning experiences
for every young person, everywhere.

STRATEGIC PRIORITIES
ORGANISATION
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Innovation in Scouting

Innovation starts with creativity. Creativity is the process of coming
up with new ideas.
Thinking Skills & Creativity, 2021

Innovation is turning ideas into value.

Literature on organisational innovation: past and future - Alves, Galina, Dobelin

“Innovation is about doing something new or differently”,
responding to the changing needs of young people, adults, and the
context, and staying ahead of challenges or trends.

’Managing Innovation and Change’— David Mayle’s

7
Road Map of Education in Scouting
e >
g ‘~
World Scout
Education Congress

1-3 Dez::::ser 2023
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We will develop education in Scouting

IrS

1. Towards offering inclusive experiences to every young people

2. Towards quality values-driven citizenship education

3. Towards moving from traditional youth engagement to youth
leadership

4., Towards new modes of flexible volunteering

5. Towards mainstreaming individual and collective mental health and
well-being

6. Towards transformative behavioral change for sustainability

Towards external recognition for skills and competencies

Towards strong collaboration for lifelong learning

R Towards a human-centred approach to adopting new technology

10. Towards embracing change and innovation

Why is innovation
important today?
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Innovation in World Scouting

# SCOUTS

WOSM SERVICES

4 SCOUTS

Welcome to WOSM Services!

- GSAT
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Innovation in National Scout Organizations
When member Scouts for SDGs Initiatives - Four Focal Areas of Education
Organizations... s ' velopment scouts
Tailor their Scouts for p—

SDGs Frameworks and Sesirvome St oy
learning opportunities @”""" o aﬂ:"::“
* Philippines
* UK
USA
* Guatemala
12
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Innovation in National Scout Organizations

When member
Organizations...

Eartner with Police
orces and Communit
Elders to foster mutua
understanding in

society Young Peace Builders
Programme

* Thailand wpedly

* Malaysia # SCOUTS TEMASEK

* Indonesia . =)
* Singapore :

13

Driving

Organisation

Innovation in our
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Key Global Issues Influencing Non-Formal and Competency-Based
Education (2025)
Priority Issue Why It Matters
Recognition of Non-Formal Learning :Znas;:::;skills gained outside school are valued for employment and lifelong
Competency-Based Education Reform Focuses on what learners can do, not just what they know.
Digital Transformation & Skills Gap Narrows digital divides and accelerates essential skill development.
Equity & Inclusion Reaches marginalized youth often excluded from formal systems.
Linking Learning to Employability Connects civic and green skills with sustainable jobs.
Assessment of Competencies Measures real learning outcomes beyond participation.
Youth Participation in Learning Design Empowers young people to shape relevant learning experiences.
Financing & Sustainability Secures long-term support to scale impactful programmes.
Education for Climate Action Builds environmental literacy and sustainable mindsets.
Al & Ethical Innovation Promotes responsible, human-centered use of technology.
Sourcoss INESCO(2029) Global Inenton of Natonaland gonal Qualiications ramonork, OECD 2022) Fecogniion of Norformal and informal Leaming: UNESC0/(2024) Futurs of Edcation Foport Wierd Bark 0029 Sl fora Crarg UNICEF
OECD (20 Formal Loarning Outcomes; UNi ;U (Youth Report; NESCO

Future of .

jtion of 21st Ce
eport); UNESCO UIS (2024) - Eclucation D

UNESCO UIL (2024) i
ing Overview; UNESCO (202

[ESCO (202 th as Age
ip; UNEP (2024) - Youth Climate Cc

G UNESCO (2023) ic

‘OECD (2024)-Alin L

15

Bringing Innovation into the organization

Architectural

Radical

Existing Technology New

Satell, G. (2017, June 2). The 4 Types of Innovation and the Problems They Solve. Harvard Business Review.

16
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What if our NSOs ...

Architectural

Radical

Intergenerational Leadership

“The meaningful involvement of multiple
generations in decision-making across all
spheres of operation. Diversifying the ages of
decision-makers has increasingly been
recognized to drive transformational change.”

How Intergenerational Leadership Unlocks Innovation and Sustainability in Business Report, May 2025
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Intergenerational
Leadership

How Intergenerational Leadership
Unlocks Innovation and Sustainability
in Business Report, May 2025

28t Asia-Pacific
Scout Conference

TAIWAN-2025

‘ Fostering empathy with
. employees and customers

‘ Strategizing on
- longer-term timescales

| Overcoming the “success trap”

( Introducing creative friction
~ in problem-solving

20

Planet

People

i

( Strengthening accountability
and internal checks and balances

Profit

Call for Action

10
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Scan the QR Code and
leave your thoughts in

the Padlet!

21

Thank You

28 Asia-Pacific
Scout Conference
TAIWAN-2025
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Every child and young
person deserves to feel
safe and respected in
Scouting

Ever had a moment where you
weren’t sure how to respond
to a young person who
seemed uncomfortable or
distressed
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Adults in Scouting have a
responsibility to speak up
when something doesn’t feel
right

We all still have things to learn
when it comes to protecting
children and young people.




10/16/25

Creating a culture where
safeguarding is understood,
lived, and prioritised starts with
leadership at the top

Safeguarding is everyone’s responsibility

Every young or adult leader,
Every volunteer,
Every decision-maker in this room
has a role to play
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Without safeguarding,

It begins with each of us there would be no Scouting

ARAXAKAKXX X

The wellbeing of our people is key

AXAXXXX

Educating for safeguarding is
continuous

WORLD
SCOUTING Thank you!




10/16/25

Women and Leadership

Asia-Pacific Scout Conference
October 2025

Raise your hand if you ...

 Have you ever worked with women
in leadership positions?

+ Do you know a woman leader in
your family or community?

 Have you taken part in an activity
that promotes gender equality?




Scouting
Principles

* Dignity
« Equity

* Respect

Barriers to
Leadership

« Safe spaces
* Role models
* Balance

» Recognition

10/16/25
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Data highlights

Women and Girl membership per regions

evsssennnnen, 5O AT amssnnn

8 &
O
e . W ce’mm

40%

32%
28%
25%

ASIA-
PACIFIC

’31‘

AFRICA  ASIA PACIFIC EUROPE INTERAMERICA ARAB

O

5

Women’s leadership is
essential to Scouting’s
mission.

Together, we shape a future
where everyone leads.
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